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Introduction

As the first of a thregpart research series, this report profiles the landscape of Aboriginal
entrepreneurship along with the current financial services available to Aboriginal SMEs in Canada. This
first module provides a necessary foundation for the stigations and policy recommendations to

follow in the second and third modules.

Aboriginalentrepreneurs angmall and nedium-sized enterprises (SME®ve anmportant role to play
inthe Canadian economyndparticularlyamong/ I y I R I Q and Rowi@igSANdrignal

communities Beyond providing necessary local goods and services, they create opportunities for local
Aboriginalemployment andvealth creation A recent study suggests that nearly femten Aboriginal
SMEsn Canad&mploy at least onéndividual!

Yet, the size and scope of theitonomicmpact continues to be obscured by a lack of informatieine
years ago the 2011 National Household Survey estimated3h&85Aboriginal individualsvere self
employedacross Canadaip from34,045 in 200627,210in 2001;and 20,195 in 199See Chart 1).
With little to nolongitudinaldataavailable to trackhe growth and declinef Aboriginabusinesses

6 SONB f STG (ppssiBedzbriisimeanti® historicdcénsus and househoklrvey data
would suggest thatAboriginalbusinesgrowth continues, albeit at a diminished ratempared tathe
previous decade How reliable such an inference might be is up for debate.

Chartl: Population ofAboriginal selfemployedin Canadgcensus and NHS data)
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Despite the lack afeliablelongitudinaldata,a number of attempts have been made to assess the
economic impact of Aboriginal busindesCanadaRecent estimatesuggesthat AboriginalSMEs
(excluding Economic Development Corporaticm)ld bring inat minimum,$927 million in earningby
the end of the yeaf.The economic impactsf these earningand related spendingould be
considerablygreater. For example, 2016study sponsored by the Atlantic Policy Congres¥luded
that the combined annual impact @tlantic First Nations businesse®vernmentsand households,
was on the ordeof $1.14 billionThe study found thathe combined economic impact ofaRd,

1 SourceCanadian Council for Aboriginal Busin€ssmise and Prosperity: The 2016 Aboriginal Business SBrey
2SourceGulati, S., and D. Bureltofihe Long and Winding Road Towards Aboriginal Economic Prospefity.



community, organizational, and business spending, anfgtantic First Nationalone,created more
than 16,700 full time equivaler@mployment positions and contributed $184.5 million in overall tax
revenues. Taking such broader considerationfsimpactin mind, the Canadian Council for Aboriginal
Business recently suggested that Aboriginal businesses contribte than $13 billion a year to
Canadian GDPClearly, there is a lot goiran regionallythat needs tobe better understood.

Theneedto look more broadlyalso raises the question of whistanAboriginalbusiness; given that so
much more is going on beyond the narrowly definadge of Aboriginal sefmployment Asbusiness
entities, manyAboriginal communitiesow pursue avariety of venturessuch as stakes imajor
resourceprojects,funds joint ventures,and the provision ofjoods and servicefndeed,a recentstudy,
based on INAC datapncludedthat the own source revenues &irst Nations governments alone,
amounted to over $3.3 billimin 2013/2014. Furthermore, according to TBEconomic®stimates, the
value of yetto-be-settled comprehensive and specific land claims could yield a total of $9 to $13 billion
for Aboriginal communitiés With these various sources of revenueorigind communities are seeking
to leverage their growing asset basés we will discuss further an this series of reportscommunity
owned SMEwvork with many othe same financial institutions that cater to individual Aboriginal
entrepreneurs including Abriginal Capital Corporations, Community Futures Development
Corporations, and the Business Development Bank of CaAadadequate review of the Aboriginal
business landscape must therefaecount forthesekinds ofbusiness activities

As engines of economic developmeAboriginalSMEsSn Canadaccupya fairly broadrangeof
industries; but many are also concentratiekey sectorsuch agonstructionand primaryindustries
(includingagriculture, fishing, huntingaind forestry busingses) The ndustrysectorconcentrationsof
Aboriginal SMEalso vary by geographjust as Aboriginal communities themselwesy, by province,
territory, and across urban, rural, and remote locatiofRsr exampleAboriginalselfemployedin rural
and remote locationstend to bemore highly concentratedn primary and constructiosectors
compared to their peers in urban areas. Meanwhife urbanseltfemployedtend to be more
concentratedin professional, scientific, and technical servitem their rural or remote peetsThe size
of AboriginalSMEsand their employment patternalso vary by location.df instance 2015datafrom
{ GF GA &l ABdSinesRegisterRridi€atthat roughly sixn-ten businesses ereserve in the
Atlantic region provide employment compared to the National averaited earlierof nearly fourin-
ten.

Despite the sigricant roleof thesediverseSMEsour understanding of Aboriginahtrepreneurshign
Canadacontinues to bdimited. Most of thebroadly compaative literature and research arounitheir
circumstancesind impactgelieson dated or incompleténformation. However by combininghe

3Source: Atlantic Policy Congrelgligenous Economy in Atlantic Canada Exceeds $1 Billion in Annual Spending.
http://www.apcfnc.ca/images/uploads/APCENC Economic Impact Media Release April 27 2016_1.pdf
4 Source: Gladu, Blorthern Gateway Decision ConfiriMedern Expectations for Aboriginal Development Projects

http://www.theglobeandmail.com/reporton-business/robcommentary/gatewaydecisionconfirmsmodernexpectationsfor-aboriginat
developmentprojects/article30826455/

5Source: Bains, R., and K. Iskan@overnment Spending and Os@ource Revenue for Canada's AboriginalSosparative Analysi®. 1V
6 Source: Burleton, D., and S. Gulabunking Myths Surrounding Canada's Aboriginal Population. TD Ecorfangics.



http://www.apcfnc.ca/images/uploads/APCFNC_Economic_Impact_Media_Release_April_27_2016_1.pdf
http://www.theglobeandmail.com/report-on-business/rob-commentary/gateway-decision-confirms-modern-expectations-for-aboriginal-development-projects/article30826455/
http://www.theglobeandmail.com/report-on-business/rob-commentary/gateway-decision-confirms-modern-expectations-for-aboriginal-development-projects/article30826455/

findings ofrelevant nationakurveysand specifi®ational andregionalresearchinitiatives,it is possible
to compilea more reliable profilef the landscape of Aboriginahtrepreneurshign Canada.

Scope

In order to better understand the landscape of Aboriginal entrepreneurship in Canada, this module
(Research Module lndertakesan analysis of business characteristics by size, geography, and industry
sector.Whenever possible the profildistinguistesentrepreneursand SMESy location of business

(e.g., onbff-reserve urban/rural/remote, and so forth).

This module then sesko understand the current availability of financial services to Aboriginal
entrepreneursand SME@ CanadaOur research findings draw froem environmental scan gfublicly
available dataas well as custordata made available throughe National Aborignal Capital
CGorporationsAssociation (NACCAhe BusinesDevelopment Bank of Canada (BD&joriginal
Fnanciallnstitutions (AFIs)ndigenous and Northern Affairs Canada (INAQQ, other research
partners.

In summaryResearch Module Addresses three main questions:

1 What is the profile of Aboriginal entrepreneurs and SMEs in Canada, in terms of business size,
geographic clusters, and industry sector classification?

1 How does the distribution of Aboriginal entrepreneurs and SMEs vangsthe Canadian
provinces and territories, by size, geography, and industry sector classification?

1 What is the size and scope of key financial services currently targeting Aboriginal entrepreneurs
and SMEs in Canada?

Profile of Aboriginal entrepreneurs and SMEsin Canada

What is an Aboriginal business?

Businesses in Canada are generally defined by the number of people they efptoymondefinition
promoted by Statistics Canadharacterizes small businesses as having 1 to 99 employees; medium
sized bginesses as having 100 to 499 employees, and large businesses as having 500 or more
employees’. For the purpose of this report, we will be focusimgbusinesseshat are majorityowned

by First Natios, Métis and Inuit individuaknd at the small to medim-sized end of the Statistics
Canada definition

There is no single complete dataset available to answer our thuggting research questions in
ResearciModule 1.0Ourapproachtherefore comparesand contrass several different sources of
primary dataand secondary analysis terms ofprimarydata, our profile of Aboriginal
entrepreneurship integratendingsfrom the followingkey sources

7Sourceleung, D., L. Rispoli, and B. Gib&mall, Mediunsized and Large Businesses in the Candgtamomy: Measuring Their Contribution
to Gross Domestic Product in 2065 7



1 2011National Household Survey

December2015Canada Business Patterns

f 2013-2015Aboriginal BusinessinancingProgram (ABFP)Xatasetsprovided by the National
Aboriginal Capital Corporations AssociatfbiACCAand Indigenous and Northern Affairs
Canada (INAC)

1 2012-2015Aboriginal bankinglatasetsprovided by the Business Development Bank of Canada
(BDC)

1 Other Statistics Canada Survegsd

9 2016 Aboriginal Business Surviegm the Canadian Council for Aboriginal Busies

=

BecauseModule 1 integratedindingsfrom multiple datasets, their underlying assumptidma/e to be
carefullyconsidered particularly when it comes to making inferences about Aboriginal entrepreneurship
and businesstructure. For instance, the 2011 National Household Su(¢ySYoesnot identify
businessstructureas suchrather it asks abouselfemployment While sef-employmentdata in the

NHS offera proxy for entrepreneurshipandcan be sorted by Aboriginal identitywe have no way to
analyzeother important business characteristics (e.guch asusiness sizegnnual revenuespr

whether or not abusiness is irarporated, and so forth. While revealing,K S birisigh€ intoselt
employmentdataoverlooksAboriginalbusinesses that areat individuallyowned, such asdhd-owned
enterprises joint venturescooperatives and so forth By contrast, lie 2015CanadaBusiness Patterns
datasetincludes gootentially greater rarge of Aboriginal businessbsyond the selemployed;but it
introducesother limitations. For example, while the Business Patterns datédntifies businesses by
the North American Industry &isification SysterfNAICS)by sizeandby location it does notinclude
any variables foAboriginal identifyTo make inferences about Aborigitmisinesownership we
therefore wse availablepopulationdatafrom Statistics Canada and Indigenous andtiNeon Affairs
Canada (INAQ) identify locationsthat havemajority Aboriginalpopulations including reserves,
remote Northernand Creevillages, and so forth. We thdacus onthe Business Patterns data
associated withthese locations, based on thheasonableassumption thatin average business ithese
locations is Aboriginadwned The downside is that this method cannot account for Aboriginal owned
businesses that may be operating in areas where Aboriginal populations are a minority. However, by
triangulating our findings from the NHS, BP, and other datasets, we can find productive ways to
overcome their respective limitations.

This research module also draws upon custom data that is not publicly availablACCANACand
BDdatasets provide additional perspectives on Aboriginal entrepreneurship based on their various
loans anccontributionsto a diversity ofAboriginal businesse$heNACCANACdatasetreflectsloans

from several different Aboriginal Financial InstitutiqAg-Is)across the countrin addition to INAC
programcontributions The AFlsire diverse andhave adopted a variety alefinitions for what
constitutesan Aboriginal entrepreneuwrith respect to their particular financing activitiasad client

bases Forexample in Alberta,the Alberta Indian Investment Corporation caters to Status Indian
entrepreneurs, or corporations/partnerships that are owned in majority by Status Indians (i.e., 51 per

8 This program has also been referred to asAtt®riginal Business and Entrepreneurship (ABEdgyam in the past.



cent or more)’ In contrast,Apeetogosan (Métis) Development lmaters to Métis and nosstatus Indian
entrepreneurst® Whenever it may become a concern we reflect on the limitations such contrasting
definitions may present for our findings.

For each of the datasets used in Module 1 we go into further detail on thetifspstrengths and
limitations in our discussion of findings beldvastly, m additionto the findings fronour data analysis
our discussion of the profile al$iecludesinsights from thebroaderliterature reviewand environmental
scanwe conducted fothis report.

Perspectives from the National Household Survey

Our firstlook atAboriginal businegsin Canadas based on data frorthe 2011 National Household

Survey(NHS)In particular, wefocus on theselfemploymentstatusof Aboriginal individual® get a

first look at the distribution of Aboriginal entreprenewasrossCanad® & NB 3IA 2y & | YR A Y Rdza(
The focus on seémployment is one thatramesY 2 &G 2F { GF G A alddddan / F yIF RF Q& L
entrepreneurship and Aboriginal businefisalsoinforms, though not exclusivelyhe research findings

of groups such as the Canadian Council for Aboriginal Business @@AR) Economics

While the NH®rovidesinsights intathe locationand industryclassification of Aboriginal sedmployed

it does omitmore detailed information, such as the number of employees or the length of timeahat
Aboriginalbusiness has been open féior this kind ofnformation, we will turn to other complementary
data sourcegurther on in the report

Inthe 2011NHS approximately38,000 Aboriginahdividualsreported beingselfemployed This group
constitutes jusbver six per cent of Aboriginal peopidno werein Canad& Aboriginallabour force at
the time. By contrastthe NHS found thagust over ten per cet of the nonAboriginal Canadian
population was selemployedin 2011

See Table 1 for a regional breakdown of related findings on the Aboriginal labouafategorking age
population (15 years and older)

Table 1 reveals important regional differessc Just over threquarters of selemployed Aboriginal
individuals were located in one of four provinces: Ontario (23.8 per cent), British Columbia (22.1 per
cent), Alberta (18.1 per cent), and Quebec (11.8 per cent). This is not surprising giverathaiQeper
cent of the 2011 Aboriginal labour force belonged to these provinces.

Tablel: Total AboriginalSelfemployedin Canada by Location

bdzYoSNJ 2F | 62 NA Ay I f Selfemployed Aboriginal people as a %ioK S X
Selfemployed Canadian Aborigina
In the (incorporated/ | Labour Working selfemployed
labour force | Working unincorporated) | force population | population
British Columbia 107,040 101,875 8,335 7.8% 8.2% 22.1%
Alberta 100,090 95,795 6,815 6.8% 7.1% 18.1%

9 See:Alberta Indian Investment CorporatioRinancial Seiices http://www.aiicbusiness.org/financiaservices.htm
10 See:Apeetogosan (Métis) Development Ii8tart Herehttp://apeetogosan.com/start.
11 Source: 2011 National Household Survey.



http://www.aiicbusiness.org/financial-services.htm
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Quebec 66,745 64,075 4,450 6.7% 6.9% 11.8%
Ontario 140,685 133,940 8,960 6.4% 6.7% 23.8%
Prince Edward Island 1,060 1,020 65 6.1% 6.4% 0.2%
Canada 618,085 588,140 37,685 6.1% 6.4% 100.0%
Nova Scotia 15,950 15,215 905 5.7% 5.9% 2.4%
Yukon 4,055 3,820 220 5.4% 5.8% 0.6%
Saskatchewan 58,515 54,675 2,805 4.8% 5.1% 7.4%
Manitoba 77,350 73,320 3,705 4.8% 5.1% 9.8%
New Brunswick 10,340 9,920 410 4.0% 4.1% 1.1%
Northwest Territories| 9,525 8,835 335 3.5% 3.8% 0.9%
Nunavut 9,910 9,225 255 2.6% 2.8% 0.7%
Newfoundland 16,815 16,405 420 2.5% 2.6% 1.1%

Source: 2011 National Household Survey

Thefour provincesalso hadhe highest rates of AboriginaklFemploymentin 2011 Compared to the
roughly six per centf Aboriginal individuals that we seltemployedin Canada, the rate vgahighest in
British Columbia (7.8 per cent), followed by Alberta (6.8 per cent), Quebec (6.7 perasgh@ntario
(6.4 per cent). Bgontrast,Newfoundland and Labrador featuretie lowest rate of Aboriginalelf
employmentin Canada at 2.5 per cent of t2@11Aboriginal labour forceg(See Chart 2).

Chart2: Rates of Aboriginal SeEmployment by Location, 2011
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Source2011 National Household Survey

Acloser look at the geography of NHS respondents reveals that 40 per cent of Aborigieatglelfed
individuals lived in census metropolitan ar¢@MAspf 100,000 or more people; while an additional 20
per cent lived irpopulation centres of less than 100,000 but greater than 1,000 pedpis.
concentrationof selfemployedin urban areas presents an important opportunity for financial service
providers By comparison, roughly a third of Aboriginal ssifployed were located in rural locations -off
reserve, while less thanih-10 were located oneserve. (See Chart 3).



Chart3: Aboriginal SeHemployment by Proximity to &opulation Centre, 2011
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Althoughthe Aboriginalselfemployedcan be foundacross a range afidustry sectors, nearly half are
concentrated in four industries. These a@nstruction (19.3 per cent); professionsdjentific and
technical services (11.5 per cent); other services (except public administration) (9.6 per cent); and
agriculture, forestry, fishing and hunting (8.7 per cent). (See Chart 4).

There are noticeable geographic differences in the patternadistry classification. Notably, British
Columbia and Ontario account for nearly half of Aboriginalesaiployed involved in construction, while
the prairies account for another 40 per cent. Type of location, whether urban, rural -ersenve, also
appears to have an influence on industry sector concentration.

Chart4: Aboriginal Selemployed in Canada by North American Industry Classification System, 2011
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In particular, the most common ereserve industries were construction (22 per cent ofreserve sel
employed) and agriculture, forestry, fishing and hunting (15.0 per cent). The top two industriesfor self
employed in rural areas are construction (19dy cent) and agriculture, forestry, fishing and hunting
(19.0 per cent). And, the top two industries for sefiployed in population centres are construction (19
per cent of entrepreneurship in population centres) and professional, scientific, and tatbhaeiwices

(15 per cent).

Gender is another important distinguishing factor to pay attentiorRates of Aboriginaself
employmentin Canadaliffer between males and femaleand theirdifferences also vary by location.
Interestinglythe NHS reports tht there are no selemployed Aboriginal males in Prince Edward Island,
whereas over nine per cent of Aboriginal females areea®lployed in the provincé&he highest rate of
female Aboriginaselfemploymentin Canada)

Chart5: Rates of Female Aboriginal Semployment by Location, 2011
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Chart6: Rates of Male Aboriginal Seéfmployment by Location, 2011
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Source: 2011 National Household Survey

Yet, with theexception of Prince Edward Island, NHS data reveal that Aboriginal males have higher rates
of selfemployment than Aboriginal females. (See Charts 5 and 6).

The Aboriginal men and women who are satiployed also exhibit distinct patterns of industry
concentration. For the nearly 15,000 Aboriginal women who were-aeiployed in 2011; but almost

half operated in three industries; health care and social assistance (18.0 per cent), other services (except
public administration) (13.8 per cent), and professipisaientific and technical services (13.0 per cent).

Meanwhile, for the nearly 23,000 Aboriginal men who were-eeiployed in 2011, just over half were
concentrated in construction (29.2 per cent of total male Aboriginatesaibloyment), agriculture,

forestry, fishing and hunting (10.8 per cent), and professional, scientific and technical services (10.6 per
cent). (See Charts 7 and 8).

Chart7: Female Aboriginal Sefemployedby IndustryClassification 2011
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Chart8: Male Aboriginal Selfemployed by Industry Classification, 2011
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Source: 2011 National Household Survey

Age is another important factor to consider when examining the NHS data on Aboriginal self
employment.Compared taheir NonrAboriginalpeers across Canaghe Aboriginalselfemployedare
relatively youner. This is especially true wh&omparingcohortsunder the age of 25Roughlyone fifth

of the Aboriginalselfemployedpopulation isunder the age of 25 years; in contrast, roughly 15 per cent
of the non-Aboriginalseltemployedpopulation isin the same age brackethis is an important
consideratiorfor financial services professionals who will be dealing with a younger, more
inexperienced group of entrepreneurs within the Aboriginal population.

Chart9: Aboriginaland NorrAboriginal Selfemploymentby Age, 2011
35.0%
30.0%
25.0%
20.0%
15.0%
10.0%

5.0%

0.0% -
15to 20to 25to0 35to 45to0 55to 65to74 75
19 years24 years34 years44 years54 years64 years years years
and over

B Aboriginal SelfEmployed B Non-Aboriginal Sei{Employed

Source: 201 National Household Survey

2011 National Household Survey Data Quality

Ininterpretingthe 2011 NHSlata, it should be noted thatie surveywas voluntary anéncountered
significantly higher nomesponse rates than the 2006 and 2001 long form censuses that it replaced and
on which its questions were largely based. As a redidbtential concernsStatistics Canada adopted a
measure of data quality for the NHS called ¢habal norresponse rate (GNR). Theraai&NRfor

several levels of geographic classificatfery., location, region, province/territory, etc.) which combines
complete norresponse (household) and partial norrespongs (questiors) into a single rateThe GNR

for Canada as a whole was 26.1 per c@able 2 below provides GNR rates for the provinces and
territories.

Table2: Global NonResponse Rate by Location, 2011

Global NonResponse Rate (%) Global NonResponse Rate (%)

Atlantic Provinces 29.4 Prairie Provinces 27.5
Newfoundland and Labrador 31.4 Manitoba 26.2
Prince Edward Island 33.4 Saskatchewan 29.3
Nova Scotia 28.2 Alberta 27.4
New Brunswick 28.6 Territories 23.2

Quebec 22.4 Yukon 29.9

12



Ontario 27.1 Northwest Territories 16.1
British Columbia 26.1 Nunavut 25.2
Source: 2011 National Household Survey

Statistics Canada will suppress survey results for several reasons, particularly under circumstances of
small area estimation. Results from the NHS veengpressed, for example, when the population of an

area was estimated to be less than 40 persons, the population count was equal to zero, or the GNR was
equal to or greater than 50 per cefit.

These reasns can greatly impact the public availability of small ata forthe locations,so-called

ocensus subdivisioasthat typically representemote and ruralAboriginal communities. All in all, the

data for 413 census subdivisions classified as IndiaarRRes were not releasedt that levelof

aggregation®. Se2y R {GlFGAadGAOa /I yI R6é|@an Aeseivés andingidan3I SY Sy (i
Settlements were incompletely enumerated f@wariety ofother reasonsinitially, 13First Nation

communities wereexcluded due to delays caused by forest fires in Nortl@niario; however,these

communities were laterevisited to complete th enumeration Of the remainderl4 communities did

not grant Statistics Canada permissihmhile the restwere not enumeragd for other varying

reasons:®

On this basisit ispossiblethat to some degree the 2011 NHS undercounted Aborigielkemployment

in Canada, especially aaserve, when looking aensus Subivision CSDleveldata. However,

estimates at the proviral/territorial level, such as the data used for this repdrnigludeavailabledata

from CSDs with high GNRs since Statistics Canada uses the provincial level GNR as the B&nchmark.

Similarly availabledata from communities that would have been excluded at the CSDdeedtio low or

no population count$ NB G NRBf f SR dzL¥ Ay (2 (0 E®niiidRe@dmyhdniiest k G S NN
that refused to participate in the NHS would not be included in ¢hi@igher levels of aggregation.

Perspectives from the Canada Business Patterns Dataset

hdzNJ ySEG LISNBRLISOGAGS 2y 1 62NAIAY Il Sy idNBLNByYSdzNA K
The Canada Business Patte(@8P) dtaset provides &diannualportrait of Canadian businesses
includinginformation onthe number ofbusinesses, the size of businesseslthe business industryvia

the North American Industry Classification Systesipy location

Unfortunately, the dataetdoes not provide a demagphic breakdown of business owners. As such, in
order to analyze Aboriginalusinessesye mustlink the CBP data with census and INAC data, to identify

12Source: Statistics CanaddiS Census Subdivisions (CSD) Not Rela#ped/www12.statcan.gc.ca/nhenm/2011/ref/sup CSESDR
eng.cfm

13 Of these, 203 were due to low population counts; 33 were due to high Global Non Response Rates, and 143 were countedbiéeduninh
The remaining communities were incompletely enumerafi@dvarying reasons.

14 Note: these communities are as follows: Akwesasne (Quebec), Akwesasne (Part) 59 (Ontario) Bear Island 1 (Ontario),dkig Gilaad
Territory (Saskatchewan), Doncaster (Quebec), Esquimalt (British Columbia), BaylatA (Ontario), Kahnawake (Quebec), Kanesatake
(Quebec), Rankin Location 15D (Ontario), Saddle Lake 125 (Alberta), Wahta Mohawk Territory (Ontario), Walpole Islamib}6NE©miake
(Quebec)

15 Source: Statistics Canadigppendix 1: Incompletely Emerated Indian Reserves and Indian Settlemédritp://www12.statcan.gc.ca/nhs
enm/2011/ref/aboriginatautochtoneseng.cfm

16 SourceHarold, KConsultant Analyst Collection and Regional Services Branch, Statistics CaBatil Correspondence by Kala Pendakur
7 SourceHarold, KConsultant Analyst, Collection and Regional Services Branch, Statistics Gdtradd Correspondence by Kala Pendakur
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locations that have majority Aborigihpopulationssuchas thoseOf | 84 A FASR | aFod LY RA LYy
our main component of this analysise linked December 2015 CBP datater 950locations orcensus

subdivisions including 617 communities recognizedIBWC and Statistics Canada halsssified as

being partofd L Y RA I Yy inCaradtNgz®ddbe noted thanot allof theselocationsclassified

asd LY RALFY wSaSND$2E 1, éan8 dBeralld2atidoe in theTéhsus or CBP may correspond

to a single First Nation Banthdigenous and Northern Affai&anada for exampleecognizes jst over

600 First Nations communities in Canadlae locations should therefore be thought of as land parcels
F3a20AF0SR 6A0GK CANRG DblaA2ya .FyRaAaQ NBASNBS fI yR
A quick glance at thEBRlata shows a differemAboriginal business landscafsem that suggsted by

the 2011 NHSperspective on selémployment Our analysis of the NHS data suggested that less than 1

10 selfemployed Aboriginal individuals were located@serve translatingto less than 3,000

Aboriginal entrepreneurgroughly seven per cent @il Aboriginakelfemploymen) across Canad#n

contrast, the latest CBP data suggests that there are over 10,000 businesses locetedrga; more

than three times the number of businesses suggested by the NHS. &\{toleionof this difference may

come from the change in time ambssible presence efon-Aboriginal owned businesses located on

reserve these factorsaare not sufficient to accourfor the vast difference in estimates

Clearly there is more to Aboriginal entrepreneurship than what is recognized in terms-of self
employment; and thapointis supported by findinggom complementaryresearch orthe growing
diversity ofFirst Nationsowned businesses, joint ventureandvarious forms ofocial enterprise
Moreover, these are not simply public service operati@eenducting business public administration,
healthcare or education sectors, but examples of First Nations creating and reinvesting their own
source revenueacross a range of industries

In this broader context of economic development, an Aboriginal business can be organized around a
O2YYdzyAlleé 2NJ Wyl G4A2y QX Ay LlzNAdzAG 2F O2ftft SOGAQGS 3
sufficiency, controlling astities on traditional lands, improving socioeconomic circumstances, and
AONBYIAGKSYAYy 3 GNIF RAGA2y? Accottlir ta AateRsan, thieluigatdedtoy R £ | y
advance these collective goals is part of why First Natiofisctivelycreate aml operate businesses.
wSaSIFENDODK Ay (GKAa @SAy GF1Sa 002dzyli 2F K2g CANERID
joint ventures among themselves and with néboriginal partners to create businesses that can

O2YLIS(S LINB ®Whidial o RS OXIB¥S GAYS o0dzAft RAYy3I GOF LI OAd e
OKNRdzZAKY SRdzOF GA2YyX GNIAYAY3I FYR AyadAddziazy o dzif
G2 1 yR I yRWeMH éxplaze\beS ditnensions in greater depth in Moduté this

research series.

18 Source: Iniyenous and Northern Affairs Canaéfrst Nations People in Canadatps://www.aadnc
aandc.gc.ca/eng/1303134042666/1303134337338

19 Note: publically administered businessesmserve include those classified as public administration; educational services; and health care

and social assistance.

20Source: Anderson et al., "Toward a Theory of Indigenous Entrepreneurship”. P. 15

21 Source Anderson, Aboriginal Economic Development Anderson. "Economic Development among the Aboriginal Peoples of Canada: Hope for
the Future”. P. 38

22 Source: Anderson, Aboriginal Economic Development Anderson. "Economic Development among the Aboriginalff3zomes: Hope for

the Future". P. 38
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In terms ofthe size ofbusinessesn-reserve the CBP dataset suggests there is not a lamEnce

across Canadda he vast majority of businesses-mserve can be classified as small businesstsless
than 99 employees (98 per cenAsmall number have from 100 to 499 employees (1.6 per cent), and
less than 0.1 per cent has over 500 employ@&&szerthelessonreserve businessegppear to play an
important employment role irtheir communities roughly fourin-ten of the businesses have at least
one employee. In contrast, abouttlaird of businesses locatestross Canadaaveat least one
employee.

Geography is an important factor in the CBP dataset. (See Také )me note, thétlantic regim

and Quebec have a slightly higher proportioroofreservebusinesses with employees than other
provincesin Canadaln particular, skin-ten businesses in thatlantic regiorhave at least one
employee Much of this is driven by the higiroportion of on-reservebusinesseproviding employment
in Nova Scotigroughly sixin-ten) and New Brunswicitoughly severin-ten). For its partOntario has
the highest proportion obn-reservebusinesses with more than twenty employees.

The majority ofocations dentified as Indian &erves nearly seveshundred, hadho countable
businessesissociated witthemin 2015 Crossreferencing these locationsith availablecensus and
NHS data indicates that their average population sizelvdsin 2011 (with a mawf almost 4800, for
Norway House 1735 per cent of the locations had 20 or fewer known residents in 2011. With the
exception of places such as Norway Houberé is therefore atronglikelihoodof limited economic
developmentin most of these locatiost whichreflects the fact that numerous land parcels associated
with rural and remoteFirst Nation reserves do not have year round occupamclyonlylimited
supporting infrastructureln any case, the absence of concludiusinesslatafor these locatims
indicates thatthe inferences we dravirom the CBP arpartialand likely conservative

Table3: Distribution of Businesses byocationsidentified asd L Y RA I vy, 20154 SNIIS ¢
# of LocationsClassified as  # of Businesses by Number of Employees

GLYRALFY wS&SN Total None Lessthan10 10to19 20to49 50 to 99

British 419 4,427 2,750 1,106 270 187 73 41
Columbia

Prairies 324 3,454 2,283 706 173 165 68 59
Ontario 139 1,182 676 283 68 77 44 34
Quebec 27 888 412 291 77 72 19 17
Atlantic 50 537 213 224 40 36 3 21
region

North 2 0 0 0 0 0 0 0

Source: Statistics Canada. "Canadian Business Patterns, December 2015 Location Counts by @Sihd\&t@p®yment Size
Ranges (9 Standard) in beyond 20/20 Formattawa, May 17, 2016.

Of the remaining reserves, over a hundred have less than ten businesses located on them. In fact,
twenty-five of the reserves account for nearly $housand of the businessa@svestigatedthrough the
2015CBP3

2 These reserves are located as follows: 3 in Alberta (455 businesses); 13 in British Columbia (3,188 businesses); ®itbQnisinesses); 3
in Quebec (480 businesses); and four in Saskatchewan (1,173 basiness
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Beyondthe locationsclassified as Indian Reserves, there are several typessthat are affiliated with
Aboriginalcommunitiesand majority Aboriginal populationBy including thesextralocations we can
account for nearly a hundred more communities across Canada,\ardlgl00 additional businesses.
(See Table

A few of these communities stand out as having a high number of businesses. Notably, there are over
FATOE oO0dzarAySaasSa f20FGSR 2y bAadarQl [FYR Ay . NRGA
related to the agriculture, fishing, hunting, and forestry industries. Moreover, the eight locations that

I NE Of I 8a8AFASR 4 ¢SNNBa wSasSNWSSa L dze / N & ol f¢
Mistissini, also have a high number of busineséesong the over 300 businesses counted by the 2015

CBP in these lands, roughly a third fall under construction, retail trade, and health care and social

assistance industries.

Table4: Distribution of Businesses blyocation 2015
Classification # of # of Businesses by Number of Employees

Locations None Lessthan10 10to19 20to49 50 to 99

Indian Government District 2 65 48 16 1 0 0 0
Northern Hamlet 11 44 28 11 1 3 1 0
bA&3alQl [FyR 1 53 31 8 3 3 5 3
Northern Village 11 308 160 96 21 22 5 4
Indian Settlement 28 106 44 28 9 13 7 5
Terres Réservées aux Cris 8 302 154 67 17 35 10 19
Terre Inuite 12 0 0 0 0 0 0 0
Terres Réservées aux 1

Naskapis 12 6 2 0 3 0 1
Teslin Land 1 0 0 0 0 0 0 0
Village Cri 8 0 0 0 0 0 0 0
Village Naskapi 1 0 0 0 0 0 0 0
Village Nordique 14 227 77 81 19 24 17 9

Source: Statistics Canada. "Canadian Business Patterns, December 2015 Location Counts by @Sihd\&tp®yment Size
Ranges (9 Standard) in beyond 20Rfrmat." Ottawa, May 17, 2016.

As was evident in the NHS data on-sgifployment, the CBP dataset exhibits noticeable industry sector
concentrations for businesses -waserve and in other majority Aboriginal population areasst under

half of onreservebusinesses are concentrated in four industry sectors; agriculture, forestry, fishing and
hunting (17.2 per cent); unclassified businesses (10.5 per cent); construction (10.3 per cent); and retalil
trade (8.7 per cent)See Chart 10.)

Industry gctor classiicationalso varies with business sizdthough public administration has the

highest proportion of businesses with employees (roughly 97 per cent), it represents the activities of
various levels of government, and may not provide an appropriate pictipdoriginal

entrepreneurship. Similar to public administration, other public service related businesses, including
health care and education, have high proportions of businesses with employees (each over 60 per cent).
This reflects the fact that publi@stor services are top employers-oeserve in most regions of Canada.

Once we exclude the various public service industries, the sectors with the highest proportion of
businesses with employees are retail trade (69 per cent); accommodation and foodeséB38qer
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cent); wholesale trade (55 per cent); and manufacturing (52 per cent). By contrast, despite representing
the highest number of businesses-ogserve in the CBP dataset, less thain-b agriculture, forestry,
fishing and hunting businesses hasemployee.

Chart10: Distribution of On-Reserve Businesses by Industry , 2015

Utilities
Mining, quarrying, and oil and gas extractic
Information and cultural industries
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Management of companies and enterprist
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Public administration
Accommodation and food service
Health care and social assistanc
Transportation and warehousing
Other services (except public administratior
Professional, scientific and technical servic
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Retail trade

Construction
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SourceStatistics Canada. "Canadian Business Patterns, December 2015 Location Counts by G8 @nNAGSloyment Size
Ranges (9 Standard) in beyoP@20 Format." Ottawa, May 17, 2016.

Similar to orreserve businesses, thesffiliated with other majorityAboriginalpopulation areasre
highly concentrated in construction and retail sectors. However, beyond thatlistribution of
businesses can k&gnificantly different(See Chart 11).

Chart11: Distribution of Businesses by Industry by Location Affiliated with Other Aboriginal Communities , 2015
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Source: Statistics Canada. "Canadian Business Patterns, Decembep2étién Counts by CSD, NAICGEd Employment Size

Ranges (9 Standard) in beyond 20/20 Format."

In both cases (oneserve and other Aboriginal communities), the CBP dataset includes a large number
of businesses that are unclassified (over ten per cerdjveéver, this percentage actually falls in line
GKSNBE GKS OF 6S32NE

GAGK GKS /FYyFRAFY y2NXX

businesses.

A closer look at the types of businessesreserve suggests that they are highly concentraeithin
particular industry sectors. @arlyforty per cent ofCBRbusinesses omneserve fall under fifteen-dligit

NAICS categoriéé(See Table 5). Such common businesses include grocery stores; leseatesfate;

residential building constructionjna Aboriginal public administratigrmvhich for the most partare all
important contributors to community economic developmemoreover, nearly twethirds of these
odzaAySaasSa lfaz2 FLIWSEFEN AYy (RS fAa0G 27F

Table5: Most Popularindustry Sectors foBusinesse®©n Reserve and in Other Aboriginal Communitie®15
Other Aboriginal Communities

On-Reserve

4 dzy Of |

Ly REQE G2

consulting services

5311- Lessors of real estate 603 6% 5311- Lessors of real estate 53 5%
1111- Oilseed and grain farming 531 5% 4451- Grocery stores 46 4%
1121- Cattle ranching and farming 329 3% 9141- Aboriginal public administration 44 4%
9141- Aboriginal public administration 266 3% 2361- Residential building construction 39 3%
2361- Residential building construction 264 3% 6244- Child daycare services 33 3%
5416- Management, scientific and technici 256 2% 2389- Other specialty trade contractors 30 3%

2 Note: there are over 300 categories at thaligit NAICS level

25These businesses include: 1t4ilseed and grain farming; 112tattle ranching and farming; 236tesidential building construction; 2383

- building finishing contractors; 4844eneral freight trucking; 523%ther financial investment activities; 5311essors of real estate; 5416
management, scientific and technical consulting services; 58idnagement of companies and enterprises; 7228| service and limited

serviceeating places.
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1141¢ Fishing 230 2% 5416- Management, scientifiand 29 3%
technical consulting services

1119- Other crop farming 210 2% 7211- Traveller accommodation 26 2%

7225- Fultservice restaurants and limited 186 2% 8134- Civic and social organizations 23 2%

service eating places

2389- Other specialtyrade contractors 175 2% 4471- Gasoline stations 22 2%

5511- Management of companies and 174 2% 1141- Fishing 19 2%

enterprises

5239- Other financial investment activities 172 2% 9139- Other local, municipal and regiong 19 2%
public administration

4451- Grocery stores 170 2% 4811- Scheduled air transportation 18 2%

2383- Building finishing contractors 167 2% 5511- Management of companies and 18 2%
enterprises

4841- General freight trucking 160 2% 6211- Offices of physicians 17 2%

.1 OAd AODAI BAEI ¢ OOl Al AOCOEZAEAAS AOOET AOOAOS
Source: Statistics Canada. "Canadian Business Patterns, December 2015 Location Counts by CSD;N&i@S
Employment Size Ranges (9 Standard) inéyond 20/20 Format." Ottawa, May 17, 2016.

Businesseeperatingin other Aboriginal communities are similarly highly concentrated. Of the over
thousand businesses in these locations, nearly 40 per cent fall under fiftdggitdANAICS categories.
There is considerable overlap between the two lists; over half of thnbss types are prevalent both
on-reserve and in CSDs affiliated with Aboriginal communifiéSee Table 5).

Territorial Businesses

Given the high proportion of Aboriginal individualsvimkon, the Northwest Territories, and Nunat/ut
this sectiorbriefly summarizedusiness activity in th&erritorial North, as reported in the 2015 CBP
(See Table 6).

Excluding the capital citi&s the three territories collectively feature nearly 3,000 busine<8es.
Interestingly, compared to their southern counterparstelatively high proportion of businesses in the
North have employees. Ali-all, over half of businesses in the territories have at least one empiyee.

Agriculture, forestry, fishing and hunting

Mining, quarrying, and oil and gas extraction 1% 1% 9%
Utilities 1% 0% 0%
Construction 11% 9% 13%
Manufacturing 1% 1% 1%
Wholesale trade 2% 2% 1%
Retail trade 9% 12% 8%

26 These businesses include: 114ikhing; 2361 residential building construction; 238%ther specialty trade contractors; 4453rocery
stores; 531t lessors of real estate; 541@nanagement, scientific and technical consulting/ges; 5511 management of companies and
enterprises; and 9144Aboriginal public administration.

27 Note: Aboriginal individuals make up 19 per cent of the working age population (15 and over) in the Yukon, 40 per cétdrihrest
Territories, and 3 per cent in Nunavut. Source: 2011 National Household Survey.

28 Note: The capital cities (Whitehorse, Yellowknife, and Igaluit) have been excluded due to their lower proportion of Alindigidaals
compared to the rest of the territory.

29Note: 1,416n the Northwest Territories, 578 in Nunavut, and 835 in Yukon.

30 Note: of businesses with employees in the North, 35 per cent have 1 to 4 employees, 23 per cent have 5 to 9 employeesn20gver 10
to 19 per cent, 15 have 20 to 49 employees, 5qat have 50 to 99 employees, and 2 per cent have more than 100 employees.
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Transportation and warehousing 8% 7% 6%
Information and cultural industries 1% 2% 3%
Finance and insurance 4% 2% 2%
Real estate and rental and leasing 11% 10% 6%
Professional, scientific and technical services 8% 6% 5%
Management of companiesnd enterprises 2% 1% 2%
Administrative and support, waste management and remediation services 5% 4% 6%
Educational services 1% 4% 0%
Health care and social assistance 6% 9% 3%
Arts, entertainment and recreation 1% 1% 2%
Accommodation and foodervices 6% 6% 11%
Other services (except public administration) 8% 5% 6%
Public administration 5% 6% 4%
Unclassified 8% 8% 10%

Note: excludes capital cities and unclassified regions
Source: Statistics Canada. "Canadian Business Patterns, Decemb&p2atién Counts by CSD, NAIGEd Employment Size
Ranges (9 Standard) in beyond 20/20 Format." Ottawa, May 17, 2016.

Businessem the Territorial North tend to concentrate under the followimggustries: construction;
retail trade real estate and reratl and leasing; professional, scientific and technical services;
accommodation and food services; and other services (except publication)

2015 Canada Business Patterns Data Quality

To create the Canada Business Patterns pro8tatistics Canadaulls inbrmation from themore
comprehensiveBusiness Register, which in tuntegrates regularlyipdateddata froma variety of
sourcesFor example, the Business Registeawsinformation from the Canada Revenue Ageriugy,
addition toprofiling largeand medium sized businesses, administering busisesge)s, andintegrating
a number ofother sources including business data frotrade and business publicatiomewspaper
clippings and onlinesources™

The Business Register contains a completeliactive businesses in Canada that have a corporate
income tax (T2) account, are an employer, or have a GST acéount.

Given these factors, it is possible that the Business Register undercounts Abdmiginalssein
Canada. To understand this, we wailbk briefly at the three criteri¢hat determine inclusion ithe
Business Register:

9 Corporate Income Tax (T2) account: every year, corporations are required to file a T2
corporation income taxeturn; however, sole proprietorships (i.e., unincorporated businesses
that are owned by one person) report business revenues on their T1 income tax and benefit
return.®®As we have seen thugh the 2015 Canaddusiness Patterns data, the majority of
Aboriginal bginesses have no erlgyees, and, as will be highlightedthe next section, the
majority of Aboriginal businesses in Canada are sole proprietorghépseparate legal entities

31 Source: Statistics Canadgysiness Register (BR).
http://www23.statcan.gc.ca/imdb/p2SV.pl?Function=getSurvey&SDDS=1105&lang=en&db=imdb&adm=8&dis=2

32 Source: Statistics Canadgysiness Register (BR).
http://www23.statcan.gc.ca/imdb/p2SV.pl?Function=getSurvey&SDDS=1105&lang=en&db=imdb&adm=8&dis=2

33 SourceCanada Revenue Agen8orporationhttp://www.cra-arc.gc.ca/tx/bsnss/sm/stta/crp-eng.htmt and Canada Revenue Agerfsgle
Proprietorshiphttp://www.cra-arc.gc.cal/tx/bsnss/sm/sttng/stng.html

20


http://www23.statcan.gc.ca/imdb/p2SV.pl?Function=getSurvey&SDDS=1105&lang=en&db=imdb&adm=8&dis=2
http://www23.statcan.gc.ca/imdb/p2SV.pl?Function=getSurvey&SDDS=1105&lang=en&db=imdb&adm=8&dis=2
http://www.cra-arc.gc.ca/tx/bsnss/sm/sttng/crp-eng.html
http://www.cra-arc.gc.ca/tx/bsnss/sm/sttng/sl-eng.html

corporations cannot rely of Section 87 of the Indian Act for tax exempthmugh somespecific
types of nonrprofit organizationsan claim exemption¥

1 Employers: fie mgority of Aboriginal businesses are sole proprietorships and those without
employeeswvould not fall under this categorisee next section for details on Aboriginal business
size)

9 GST Accounhusiness owners are generally required to register for the GST when their
revenues frormthe taxable supplyf goods and services total more than $30,000 annially.
However busines income is generally tax exempt if the incoganing actiities take place
entirely onreserve (as the business income is connected to the reserve and is therefore exempt
under section 87 of théndian Ac}).3® The locatiorof businessactivities (i.e., orreserve or off
reserve) isassociated with business inconfer examplewhere a logging business cuts trégs
material to the determination ofhat busines€) iicome?’ Given these factors, it is quite
possible that many businesses on reserve do noufaler this categoryespecially if they are
focused on delivering goods and services to consumers on re¥erve

It is not possible to detenine how large of an issue these inclusion criteria presento whatprecise
extent Aboriginal businessesi-reservemay be undercountedyut it is reasonable to assume thatany
Aboriginal businesses mawpt fall under these three criteria and therefore remain unaccounted for in
the CBP dataset

Perspectives from o ther Statistics Canada Surveys

Beyondthe NHScensusproducts and theStatistics Canada Business Regjgtw data sourceare

available or profiling Aboriginal entrepreneurshimj Canada While Statistics Canada does conduct
variousperiodicsurveys that touch odimensions ofAboriginalbusines, the sample sizeof included

Aboriginal sukpopulatiors are often too small tosupportstatistical inferenceFor instanceonly one
percentofSMES\ RSY GAFTASR Ay GKS daunmn {dzZNBSeé 2y CAYlIYyOAYy
9y i SNLINR & S & ¢as bBethdNdajorkt RoBrigitiak civiie8. Bcause the survey was not designed

to investigate business attributdsy Aboriginaldentity, the quality of anyassociatednferences from

this surveywould likely be quitgpoor.

The mostrecent Statistics Canadsurvey to focus exclusivebn Aboriginal businessegs completed in
20830 ¢ KS d&! 62 NR3IAAYI| #OwasiyiténNdt tbbtbef BateN\dktailédiofidatod dnthe
business characteristics and needselfemployed Aboriginal peoplie CanadaAt the time, there

34 SourceBDO First Nations and the Canadian Tax Environnierg.

35 Source: Canada Revenue Agei@8T/HST and Indigenous Peopiép://www.cra-arc.gc.ca/tx/bsnss/tpcs/gdps/frstntns/menu-eng.html

36 Source: Canada Revenue Agemafgrmation for Indianshttp://www.cra-arc.gc.ca/brgnls/stteng.html#hdng5

37 Source: BD(First Nations and the Canadian Tax EnvironnferitO.

38 Note: for a detailed explanation of tax implications of@serve businesses, see: BF®st Nations and the Canadian Tax Environment

39 Source: Gilles Leduc (Analyst, Statistics Canada), email communication by Kala Pendakur January 21, 2016.

40 See: Statists Canadaiboriginal Entrepreneurs Survey (AB8p://www23.statcan.gc.ca/imdb/p2SV.pl?Function=getSurvey&SDDS=5048
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were an estimated 27,195 sednployed Aboriginal individuals in Candda@able 7 below provides a
summary okeyfindings from this survey.

Table7: Aboriginal Businesses in Canada: Quick Facts, 2002
% %

Ownership Structure Sources of StartUp Funds

Sole Proprietorship 66.7 Personal Savings 82.9
Partnership 18.5 Loans or Lines of Credit 37.0
Incorporation 14.8 FultTime Employees

Age of Business 1+ 34.8
0-5 Years 32.7 {FrtSa G2Xao

6-9 Years 235 Local Market 79.8
10+ Years 43.8 Provincial Market 55.8
Business Training National Market 17.8
College or University 26.1 International Market 13.2

Sourceindustry Canada, Aboriginal Business Canada. "Aboriginal Entrepreneurs Survey, 2002."

Although the dataetis now almost 15 years old, it does provide samefulhistoricalinformation. For
instance, the 208 data show that the distribution of Aboriginal businesses by location has not changed
subgantially since the early 2000s1 2003just over halfof Aboriginal businesses wel@catedin urban
areas (compared t69.8 per cent in population centre2011 NHpBand & per cent were located off
reserve (compared to 92.5 per ce@011 NHE" Similarly, construction businesses occupiedrge
proportion of total Aboriginabwned businessed 6.6 per cent) as did knowledge based industries (17.9
per cent)®

Similar to he 201INHSfindingE { GF GAa G A Oa [/ |y ISRjeyalsofolnd hatithed A y | §
majority of Aboriginal entreprenars wae male (63 per cent}*

Beyond these summary statistjdhe Aboriginal Entrepreneurs Survey provides some insight into
Aboriginal businesses that the NB&spectivedoes notinclude For instancejust under a third of
Aborighal businesses in Cadia in 2003vere under five years old; just under a quarter were between
six to nine years old, and the remaining were ten years old or rfi@dkeross Aboriginal businesses, just
over a third employed at least one person fiithe 46

Finally, while the vasnajority of Aboriginal entrepreneurs sold to a local market, over half sold to a
provincial market, nearly twdn-ten had national sales, and 13.2 per cent had international dales.
Thesevarioushistorical findinggrom 2003continue to be relevant, paictularly when compared to
more recent data profiled in the following section.

41 Sourceindustry Canadaboriginal Business Canada. Aboriginal Entrepreneurs SurveyF2002.

42 Sourceindustry Canadaboriginal Business Canada. Aboriginal Entrepreneurs Survey,R22002

43 Sourceindustry CanadaAboriginal Business Canada. Aboriginal Entrepreneursy520@2 P. 2

44 Sourceindustry Canadaboriginal Business Canada. Aboriginal Entrepreneurs Survey,R22002

45 Sourceindustry Canadaboriginal Business Canada. Aboriginal Entrepreneurs Survey,R20D2

46 SourceSourceindustry CanadaAborigind Business Canada. Aboriginal Entrepreneurs Survey, R(02.
47 SourceSourceindustry CanadaAboriginal Business Canada. Aboriginal Entrepreneurs Survey2802.
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Perspectives from the Canadian Council for Aboriginal Business

In 2036, the Canadian Council for Aboriginal Busi€3AB3ame outwithdt N2 YA &S |y R t NB & LJ
The 2016Mborigh Y I € . dzaAy Saa {dz2NBSeé¢sx + O2YLINBKSYyaiadS NBLE
ownership in Canadinat characterizes Aboriginal businesses by locatime, &nd industry sector

amongother dimensions®®/ / | suf¥d@y on which the report is baseevasbased on a previous survey

they had conducted in 2011 of Aboriginal busines3é®surveyreachedover a thousand First Nations,

Métis, and Inuit small business owners.

The largesthallengenoted by CCAB undertakingthe Aboriginal Business Survey vaegining and
locatinga representative national sample of Aboriginal small business owimetise end, their effective
response rate to the survey wds$ per cent?®

Although Aboriginal business owners can be found across Cahadsyrvey wasveighted b represent
asimilar population of Aboriginal entrepreneutsy Aboriginal identity, business size, and type (e.g.,
those businesses with employees versus those without, and incorporated and unincorporated
businessesas thatfound bythe 2011 Canadian osus

PYyEA1S GKS bl {3 [/ .-degth studizhiIBdvaAbokigindl Bugisessesbigeidde. IFof A Y
instance, the survey found that nearly thre@arters of Aboriginal businesses in Canada are

unincorporated, acting as either a sole proprietors{éf per centpr a partnershig12 per centf° (See

Table 8).

Of note,CCAB found that more than a third of Aboriginal businesses created employment for others.
Moreover, just over thregjuarters of businesses that have employees haveifult employees64 per
cent have partime employees, and 41 per cent have casual or temporary employdémt being said,
almost all businesses that had at least one employees, had an Aboriginal employee (83 p&r cent).

The survey also found théhe majority ofFirstNationsbusinesses in Canada were locatedresenve;
however, this still leaves 48er cent ofFirst Nationsusinesses as being locateff-oeserve®

Table8: Aboriginal Businesses in Canada: Quick Facts, 201 6

% %

Ownership Structure Likelihood of running business in five years

Sole Proprietorship 61 Very likely 70
Partnership 12 Somewhat likely 18
Incorporation 27 Not very/not at all likely 11
Changeri gross sales revenues 202915 {If£S&a 02X

Increased 41 Local Market 85
Stayed the same 40 Provincial Market 76
Decreased 18 National Market 50

48 See:Canadian Council for Aboriginal Business. "Promise and Prosperity: Thé\®2@ifinal Business Survey."

49 See:Canadian Council for Aboriginal Business. "Promise and Prosperity: The 2016 Aboriginal Business Survey." P. 52
50 See:Canadian Council for Aboriginal Business. "Promise and Prosperity: The 2016 Aboriginal Buseye's$ Suév

51 See:Canadian Council for Aboriginal Business. "Promise and Prosperity: The 2016 Aboriginal Business Survey." P. 20
52 See:Canadian Council for Aboriginal Business. "Promise and Prosperity: The 2016 Aboriginal Business Survey." P. 20
53 See:Canadian Council for Aboriginal Business. "Promise and Prosperity: The 2016 Aboriginal Business Survey." P. 17
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Government Programs Use In the United States 25

Aboriginal Business Canada 28 In Countries outside of Canada/US 17

SourceSeeCanadian Council for Aboriginal Business. "Promise and Prosperit0T@&aboriginal Business Survey."

In terms of markets, CCAB found that half of Aboriginal business owners have clients outside their
province/territory, with a quarter having clients ihe United States, andimosttwo-in-ten having
international clients (outside of the United StateNpverthelesswhen askedbout their market reach
85 per cent of Aboriginal business owners noted that they have local clients wherekesgaster
three-quarters noted they had clients in their province/territofgee Table 8).

h¥ LI NOAOdzZ I NJ dzaS G2 dKA&a addzResz //!'.Qa &adaNpSe T2
issue for Aboriginal entrepreneurs; in fact, half of businesses fthamtdocating potential funding

sources was difficult to some degrées dzS (12 G KS RAFFAOdA & Ay -oFAYRAY3
Y2dziKé YSGK2R Aa GKS LINAYINER gle (KF(G 05dzarAySaa 29

Perspectives from the Aborigina | Business Financing Program (ABFP)

The landscape of Aboriginal entrepreneurship in Canada is also populated by a vdirep@él
institutions and programs that cater tboriginal entrepreneurs and SMEs. Though not typically
available to the publighe insights of these institutions and programs provide a valuable completoent
the information presented in public researdh.this and the following section, we examiciestom
datasetsfrom two key sources, the Aboriginal BusinBgsancing Prograf®BFP, and the Business
Development Bank of Canada (BDC).

ABFRlata from 20142015profile a range ofAboriginalbusiresses supported bydigenous and

Northern Affairs CanadaNAQ, Aboriginal Financial Institutions (AFlahdthe National Aboriginal

Capital CorporationsAssociation (NACCAYBFMas a long history, having begun as part of Aboriginal
Business Canadahere it was first administered bndustry Canadand latertransferred toINAC in

2006¢ when it was calledndian and Northern Affairs Canada In 2013, INAE, decentralized program
administration forABFPand itis now delivered by 14 AFIs that act as Program Delivery Panvighs

national level support from NACCABFRnatches federal nomepayable contributions with client

equity,s KA OK A YLINE @S a (i KiGns@éniAfharid Qther dhnieitial ienderdh G & F2 NJ
Module 2 of this research seriesewvill go into greater depth on the purpose and structure of AP
programand investigate its economic impacts

Of the 628cases ofABFRsupported loansn fiscal year 2012015, 35per centwere locatedon-reserve.
This distribution of businesses is quite different from that suggested by the NHS whezsarie sel
employment represents only seveer cent of allAboriginalseltemployed It alsopresents a greater
diversity of Aboriginal businesses that the NHS overlooks. While 46 per centaBEiuUsinessesn
reserveare sole proprietorships, 23 per cent are Bapmkrated, 20 per cent are corporations, and
another 11 gr cent consists of a variety of business structures including joint ventures, cooperatives,

5 SourceCanadian Council for Aboriginal Business. "Promise and Prosperity: The 2016 Aboriginal Business Survey." P. 7
5% SourceCanadian Cougil for Aboriginal Business. "Promise and Prosperity: The 2016 Aboriginal Business Survey." P. 7
5% Then known as Aboriginal Affairs and Northern Development Canada (AANDC)
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partnerships, and netor-profits. This distribution contrasts with the 26Tindings of the CCAB survey,
which found thatonly 14 per cent of omeserve businesswere incoporated’.

The fact that theABFPRprofile of Aboriginakntrepreneurs and SMEsflectsbusinesseseeking loans
likely has an influence on the greater diversity of business structures presented. By cahta @816
CCAB data indicate thatast Aboriginalbusinesse$65 per cent) rely on personal savings as a main
source of starup and current financirf§. In contrast, only twein-ten businesses reported using a
business loan or line of credit, while 14 per cent relied on loans from Abalriginding agencie¥ (Yet,
as theABFRlata show, a healthy number of sole proprietors also useaAFlcommercialoansto
support their businesdevelopment on and off reserve

TheABFRsupported businesses eneserve are highly caentrated in afew industries Agriculture,
forestry, fishing and hunting; accommodation and food services; retail trade; and construction
busineses account for over halfSeeChart 13.

Chart12: Distribution of ABFPSupported Businesses CRe®rve, 201415

Agriculture,
forestry, fishing
and hunting,
15.9%

Accommodation
and food
services, 11.8%

Construction
11.4%

Source: National Aboriginal Capital Corporations Association

Off-reserveABFRsupported businesses are not quite as concentrated by industry; in contrast to on
reserve businesses, the top four business categorieges#frve account for just over 40 per cent of
businesseqSee Chart 1)3

Chart13: Distribution of ABFPSupported Businesses OReserve, 20145

57 SourceCanadian Council for Aboriginal Business. "Promise and Prosperity 0OIBeARoriginal Business Survey." P. 16
58 SourceCanadian Council for Aboriginal Business. "Promise and Prosperity: The 2016 Aboriginal Business Survey." P. 33
59 SourceCanadian Council for Aboriginal Business. "Promise and Prosperity: The 2016 Aluigjimess Survey.” P. 33
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Source: National Aboriginal Capital Corporations Association

Compared tahe distribution of Aboriginal businesses suggested by the ¢RBFRrogram hasa
greater proportion ofclientsin Western Canaddnterestingly, Ontario businesses only represent 11.3
per cent ofthe ABFRlient basecompared to the higher proportions in the NHSee Table 9). By
contrast, Aboriginal businesses in Ontario represent close to a quartersafifdinployedAboriginal
individualsin Canadaccording to the NHS

Table9: Comparative Distribution oABFFClientele by Location

NHS seemployment (%) (2011) ABFP Clientele (%) (20:2015) \
Atlantic 4.8 7.0
Quebec 11.8 9.6
Ontario 23.8 11.3
Prairies 35.4 40.9
BC and North 24.3 31.2

Source 2011 National Household Survey; and the National Aboriginal Capital Corporations Association.

Perspectives from the Business Development Bank of Canada

Data from he Business Development Bank of Can@IaChallow for two additional financial sector

perspectives omboriginal entrepreneutsipin Canada. The firétJS NB LISOG A 0SS 6SQf t SEI YA
.5/ Qa | OGABS Ot ASyGasz &Ll yy idnawldaansOThe se@wndi nmu 6 Ay Of
perspectivefocuses orAboriginal entrepreneurs that have receivedw BDOoans since 2013.

~

Over the past few years, BDC has grown its Aboriginal portfolio frora@&2 clientgin March of

2012) to 380 (in October of 2015@unting for a change from $175.2 million to $2L million

committed®h @SNJ K-t F 2F .5/ Qa | OGABS Ot ASyda I NB O2yOSy
construction (14 per cent), manufacturing (11 per cent), and recreation (10 per%ent).

60 SourceBusiness Development Bank of Canaitaoriginal Portfolio and Authorizations Trend: 2012 to 2015 (OctoBe
61 SourceBusiness Development Bank of Canaitaoriginal Portfolio and Authorizations Trend: 2012 to 2@&ober) P. 9
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underrepresent the distribution of businesses than thieS found for Ontario.

Table10: Comparative Distribution of BDC Clientele by Location

NHS selemployment (%) (2011) BDC Clientele (%) (2015)
Atlantic 4.8 13.9
Quebec 11.8 13.9
Ontario 23.8 12.1
Prairies 35.4 40.3
BC and\orth 24.3 18.9

Source2011 National Household Survey; aukiness Development Bank of Candééoriginal Portfolio and Authorizations
Trend: 2012 to 2015 (October)." November 2015.

¢CKS LINPFAES 2F ! 02NRAIAYIl  OsdadewhatSidiches certalnilgharSy G SR o6 @
compared to the NHS. In terms of business size (by employees), the 2016 CCAB dataset indicates that

the majority of Aboriginal businesses in Canada (64 per cent) have no empidyeés. O2 Yy i NI 4G =X . 5,
average Aboriginal cint represents larger sized Aboriginal businesses.

h¥ .5/ Q&4 oyn FOGABS OftASydla Ay wnmpI KFIfF KIR 06Si
from 50 to 499 employees. Moreover, compared to @11 NHSlistribution of Aboriginal self

emplofS R AYRAQGARdzrta Ay /FylFRFEZ .5/ Q& lanic Qugbecdiand NB Y2
Western Canada. The prairie focus in particular resembles a pattern found in ERel&Bsetwe

reviewed in the previous section

¢ KS YI 22 NX Gr@inaRclents abe/loaied sfEs@ve which resembleshe distribution of
Aboriginal businesses suggestedtiy NHS(See Table 11.)

Table11: Distribution of BDC Clientele by Reserve Status, 2015

Aboriginal Status Active Clients $ Committed \
Number Percent $ (millions) Percent

First Nation offreserve 165 43% 93.7 44%

First Nation onreserve 44 12% 39.5 19%

Inuit 21 6% 12.6 6%

Métis 105 28% 355 17%
Non-Aboriginal onreserve 20 5% 20.9 10%
Non-status Aboriginal and Métiff-reserve 25 7% 8.8 4%

Source: Business Development Bank of Canada."Aboriginal Portfolio and Authorizations Profile: As of October 2015." November
2015.

An analysis of the last three years of loans provided to Aborigimteépreneurs provides another
perspective. As would be expected, the distribution of businesses by location and incwsthyy

match those provided by the active client information. What this information does allow for ous$ide
the active client lists a more detaile@dnalysis of ownershipharacteristicand business size.

Businesseshat are solely ownear majority owned by male clients accowutfor 56 per cent of alhew
loansto Aboriginal businessesince 2013In contrast, female owned busisses (either solely or

62 SourceCanadian Council for Aboriginal Busin€smise and Prosperity: The 2016 Aboriginal Business Sar¢éy.
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majority owned) accourgd for less than a quarter afewloans.Fewer still, lisinesses owned equally
by both men and women accouwed for a further 15 per cent of the loansyhile businesses with a
corporate ownershigstructureaccounted for less than 10 per cent of alewloars. (See Chart 14

Chartl4BDCLd- ya (2 ! 02NRAIAYI { Gendes 20030853 Sa 0 @

Majority Majority Male
Female Ownership
Ownershi 6%

Corporat
Ownership
9%

Ownership
15%

Source: Business Development Bank of Canada

The loans provided since 2013 alsnforcethe idea that BDC caters to larger Aboriginal businesses.
(See Chart I5Recall thain the CCARlatasetover 60 per cent of Aboriginal businesses had no
employee<’® In contrast, only one loan provided by BDC to an Aboriginal business intttierégsyears
had no employees. Nearly threpiarters of the loans wento busineses with less than 10 employees
15 per centwent to businesses with 10 to 19 employees, and the remaining 14 pengamitto
businesses with more than 20 employees.

Chart15: BDC Loans by Size of Aboriginal Business, -2001%

100 to 499 Employees __0 Employees
0%

63 SourceCanadian Council for Aboriginal Business. "Promise and Prosperity: The 2016 Aboriginal Business 36rvey." P.
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Source: Business Development Bank of Canada

Perspectives from other data sources

Few public profiles of Aboriginal entrepreneurship in Canada exist beyond the datassisled by
Statistics Canada and the Canadiau@il for Aboriginal BusinesSomeadditional research reports
have appearedo analyze the sectoral distribution of Aboriginal businessea national scalebut
these mostly rely on Statistics Canadaadtom the early 2000%"

Beyondthe Statistics Canadand CCABatasets, severalboriginal Business Directories existine,
though their respective samples of businesses are largely basselfadentification. For example,

Ly Rdza i NB / | yBuBhtes DirettdnyZpidid@sible information about Aboriginal suppliers
to industry and governmerff Aboriginal businesses cafso represent themselvehrougha number of
regional initiatives such dee BC Aboriginal Business Associ&fidghe Aborignal Business and
Investment Council (also in B&)e Ontario Aboriginal Business Directérpr the Nunavik Regional and
Private Business DirectSfylIn the territories there are also several chambers of commerce whose
composition reflects a greatgaroportion of Aboriginal business. Unfortunatelgese databasesften
consist of incomplete records that are n@adily accessible for the purposesooéating a profile for
comparative analysis

Triangulation of perspectives and d iscussion of key find ings

Across all of our sources, we can semns ofAboriginal entrepreneurshim most Canadian regions. The
sources also point tthe existence of largelustersof entrepreneursand SME# British Columbia,
Alberta, Ontario and QuebeElow thedatasources differ can be largely attributed to the underlying
assumptions they make about what defines an Aboriginal entrepreneur and SME.

Using selemployment as a measuid business ownership, th2011 National Household Survey data
suggest there arat leag 38,000 Aboriginal entrepreneurs across Can&ttavever, this number
appears to underestimatthe number of entrepreneurand SME$ocated onreserve especially since it
does not account for community and collectivelyned businesses

The2011NHS 20( Statistics Canada Survey of Aboriginal Entreprenamc data from BDE8uggest
that the vast majority of Aborigina&ntrepreneursare located offreserve.The 2016 CCARlataand
more recentABFRprogramdataboth reflect this trend, but they also appear to pick up on some of the

64 See for exampledeidrick, T., and S. Johnsé&imancing SMEs in Canada: Barriers Faced by Women, Youth, Aboriginal and Minorty
Entrepreneurs in Accessing Capefahase 2: Gap Analysis and Recommendations for Further Re<gagva: Industry Canad 2002.;
Heidrick, T., and T. Nicélinancing SMEs in Canada: Barriers Faced by Women, Youth, Aboriginal and Minorty Entrepreneurs in Accessing
Capital- Phase 1: Literature Revie@ttawa: Industry Canada, 2002.; or Weir, Fifst Nation Small Businessd Entrepreneurship in Canada.
National Centre for First Nations Governance, 2007.

65 See:Indigenous and Northern Affairs Canaddoriginal Business Directohttps://www.aadnc-
aandc.gc.ca/eng/1100100033057/1100100033058

66 See:The BC Aboriginal Business Association (BCRiBRipng Aboriginal Business with Industry Opportunities,
http://bcaboriginalbusiness.com/

67 See:Ontario Ministry of Aboriginal Affair@ntario Aboriginal Business Directory,
https://www.Ircsde.lrc.gov.on.ca/aboriginalbusinessdirectary/

68 SeeKativik Regional Governmemunavik Regional and Private Business Directory.
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business activities that are not included in the other perspectives. 1206 CCARlata, over half of
First Nationdusinesses were located anservé®, and theABFRlatasetsfound over a third of
Aboriginal businesses are located@serve.The CCAB data also suggest thateserveFirst Nations
businesses armore likelythan off-reserve businesses to access loans from Aboriginal Financial
Institutions/° Moreover, the2015CBP datafrom the Statistics Canada Business Register indibate
there are close to 10,000 businesses locatedeserve(versus the less than 3,000 captured by the
2011 NHS)The CBP perspectivwe turn reinforces the idea thdtusiness activitieen-reservemay be
highly concentrated to a small number of keggions andeadingcommunities.

Although Aboriginal entrepreneurs can be found across all industry sectors, there aresigmifieant
concentrations in construction, professional services, other services, and agricultural based industries.
These concentrations are reflected, more or less, in all of the datasets we have investigated.

Neverthelessgeography matters, anthere areimportant differences in industrial composition based
on locationg urban, rural, orreserve, etcThe 2011NHS 2015 CBPand ABFRrogramdata support the
idea that onrreserve businesses are concentrated in construction@idary sectotindustries. The
findings ardessunanimous fotthe types of businesses that are located a#iservein the various
datasets we have collecteWhile datafrom the NHS CBPand ABFRall reflect highconcentrations of
construction based industriesff-reserve there is less agement on other industry categories.

Interms of business structure, there continues to be evidence to support the inference that Aboriginal
business owners prefer simpler SME structures. ZI0@8 Statistics Canadaataset indicatedhat the
majority of Aboriginal businesséasvolvedsole proprietorshig, andthat less than 15 per cent were
incorporated.Overa decade later, when CCAB surveyed Aboriginal businesses in Canaftbautitea

high percentage of sole proprietorships alongside evidence of more complex business structures
Namely, CCAB found that over a quarter of Aboriginal businesses are incoth@atijust ove 60 per
cent of businesses involvedsole proprietorshig! While some of this shift may have come from a move
away from sole proprietorshg) CCAB also found a decreas@loriginal businesses categorized as
partnershipsTheABFRand BDC datasets suggest there may be considerably more goingesms of
business emplexity, and this is particularly evident when we consider the busineles that First
Nationsand other Aboriginal community governmentsy play in creating and investing their own
source revenues.

Finally the 2003 Statistics Canada, BXICABandBDCdatasets support the inferenabat Abaiginal
entrepreneurs generally focus docaland regionamarkets. However, these different sourcesso
indicatethat there is a significant portion of Aborigireitrepreneurs and SMEkat exportgoodsand
seavices tomarketsbeyondCanada.

69 SourceCanadian Council for Aboriginal Business. "Promise and Prosperity: The 2016 Aboriginal Business Survey." P. 16
70 SourceCanadian Council for Aboriginal Business. "Promise and ProsperityOLBeARoriginal Business Survey." P. 33
7 SourceCanadian Council for Aboriginal Business. "Promise and Prosperity: The 2016 Aboriginal Business Survey." P. 16
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Size and Scope of Key Financial Services for Aboriginal Entrepreneurs
and SMEs

Perspectives from NACCA and the AFI Network

TheNational AboriginalCapital CorporationsAssociatio & Y S Y @dhsisks Kf54 Aboriginal

Financial Institutios, comprised of Aboriginal Capital Corporations, Aborigagaitrolled Community
Futures Development Corporations, and Aboriginal Development Lenders. Although they all serve an
Aboriginal clientele with thgoal of furthering economic development, th@erspectivestoles and
financial service capabilitieiffer. NACCA differentiates these three grogssfollows

1 Aboriginal Capital Corporationghese organizations deliver business financing, suppod, an

advisory services for Aboriginal business development. Although each ACC differs slightly, they

generally offer loan guarantees, operation loans, and technical and advisory services, and are
Aboriginalowned and controlled business lending organizati@ffering secured term loans

from a revolving loan capital fundjoday they are mostly funded by the Federal Government
through INAC.

1 Aboriginal Community Futures Development Corporationlese organizations provide
business development loans, technisapport, training and information. They are funded by

G§KS CSRSNIf D2@SNYYSyid GKNRdzAK LyRdzAaGNE /I yI R

9 Aboriginal Developmental Lendershese organizations provide debt and equity capital as well
as business support serei (including Federal, Provincial, and Territorial programs). They are
funded by the private sector or Provincial/Territorial Governments.

The Aboriginal Financial Institutions netwgmovidesvarious streams of funding. Fourteen Afliso

serve afrogran Delivery Partnerith Indigenous and NortherAffairsCanada deliver business
development funding through the Aboriginal Businégsancing PrograrfAB-B. ThroughABFRAFIs

can approve funding up to $99,999 for Aboriginal individuals and incorpolatsidesses and up to
$250,000 for community owned businesgé3his funding is then matched with client equity, which
AYLNR@Sa GKS Ot ASyiQa StAIAOAfAGE F2NI ! CL FyR
b!/ /1 OflaaATASa !ecNRI NSHY &Sk iV EEER ke dithetaeds|  f
they servé®. With a few exceptions, largeegion AFlsend to serve an entire province or territory,

while smaller region AFIs focus on clusters of communi@esnpared to LRSR AFlalso tend to be
more remote, with oficeslocated in communitiesuch as RatikInlet, NU or Meadow Lake, 3By

72 SourceNational Aboriginal Capitals Corporation Associatdmoriginal Financial Institutits. http://www.nacca.ca/aboriginafinanciat
institutions/typesof-afis

73 Indigenous and Northern Affairs Canadéoriginal Business and Entrepreneurship Developrhéps://www.aadnc
aandc.gc.ca/eng/1375201178602/1375202816581

74The classification system originated with Aboriginal Business Canada.

31

02Y


http://www.nacca.ca/aboriginal-financial-institutions/types-of-afis
http://www.nacca.ca/aboriginal-financial-institutions/types-of-afis
https://www.aadnc-aandc.gc.ca/eng/1375201178602/1375202816581
https://www.aadnc-aandc.gc.ca/eng/1375201178602/1375202816581

contrast,LRAFIs tend to béeadquartered in censusetropolitan areas, such as EdmonigkBor

Winnipeg MB.

Between bothSRand LRAFIs the AFI networlhasprovided anaverage of 241loans per year to
Aboriginal businesses Canada averaging roughly $1@élion indisbursementper yearfrom 2010 to
2016.”° Roughly 7%er cent of the value of the loangent to existing businessg®r year which
representroughly60 per cent of the number of loanBor bothSRand LRAFIs, loans provided to
existing businesses tended to behigher value than those provided to starp businesses.

Table12: National Aboriginal Capital Corporations Associa tion of Canada Network

Base of
Alberta operations NUNAVUT Base of operations
Alberta Indian Investment Corporation Enoch Atuqtuarvik Corporation Rankin Inlet
Apeetogosan (Métis) Development Inc. Edmonton Baffin Business Development Corporatig Igaluit
Community Futures Treaty Seven Calgary Kakivak Association Igaluit
Indian Business Corporation Calgary Kitikmeot Community Futures Inc. Cambridge Bay
Settlement Investment Corporation Edmonton Kivalliqg Business Development Centre | Rankin Inlet

Base of
BRITISKLOLUMBIA operations ONTARIO Base of operations

Aboriginal Business and Community

Development Centre Prince George | Indian Agricultural Program of Ontario Stirling

Burns Lake Native Development Corporatior] Burns Lake Métis Voyageur Development Fuirnt. Ottawa

CFDC of Central Interior First Nations Kamloops Nishnawbe Aski Development Fund Fort William First Nation

Rainy Lake Tribal Area Business &

Haida Gwaii Community Futures Massett Financial Services Corporation Fort Frances
West Tecumseh Community Development

Native Fishing\ssociation Vancouver Corporation Sarnia

Nuu-chahnulth Economic Development Two Rivers Community Development

Corporation Port Alberni Centre Ohsweken
West WakenagurCommunity Futures

¢l £ SQI 6GES ! 62 NAIAYI| Vancouver Development Corporation Moose Factory

Tribal Resources Investment Corporation

Waubetek Business Development

(TRICORP) Prince Rupert | Corporation Birch Island
Base of
MANITOBA operations QUEBEC Base of operations
Corporation de développement
Arctic CeoperativeDevelopment Fund Winnipeg économique montagnaise Uashat
Cedar Lake Community Futures Developme
Corporation The Pas Eeyou Economic Group / CFDC Inc. Waswanipi
Community Futures North Central Nunavikinvestment Corporation (819
Development Thompson 964-0227) Kuujjuaq
Dakota Ojibway Community Futures SOCCA (Native Commercial Credit
Development Corporation Headingley Corporation) Wendake
First Peoples Economic Growth Fund Inc. | Winnipeg ¢ Sg | (2 Ky BusifessH daid Kuhd | Kahnawake
Kitayan Community Futures Development
Corporation Winnipeg SASKATCHEWAN Base of operations
Beaver River Community Futures
Louis Riel Capital Corporation Winnipeg Development Corporation Meadow Lake
Northwest Community-utures Development
Corporation Lynn Lake Clarence Campeau Development Fund | Saskatoon
Southeast Community Futures Development
Corporation Winnipeg Northern Enterprise Fund Inc. Saskatchewan
Saskatchewaindian Equity Foundation | Asimakaniseekan Askiy
Tribal WiChiWayWin Capital Corporation Winnipeg Inc. Reserve
Base of SaskMétis Economic Development
NOVA SCOTIA operations Corporation Saskatoon
Ulnooweg Development Group Inc. (serving
Atlantic provinces) Truro Visions North CFDC LaRonge

75 SourceNational Aboriginal Capital Cormtions AssociationAll AFIs Historical Trends Final
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Base of
NORTHWESIERRITORIES operations YUKON Base of operations
Akaitcho Business Development Corporatior|
(1-800-464-2923) Yellowknife Dana Naye Ventures Whitehorse
Deh Cho Business Development Centre Fort Simpson
NWT Métis Dene Development Fund Yellowknife
Sahtu Business Development Centre3{T-
211-7232) Norman Wells
Thebacha Business Development Services | Fort Smith

Source: National Aboriginal Capital Corporations Association

In general, Bhough the LR AFIs are fewer in numteir combinedoan portfolio accounted for twice
the value of loanprovided byall SRAFIs While some of this may be accountied by the small
difference in the number of loans provided (in the last five years LRs have provided an ave@e of 6
loansper year whereas SRs have providé81loansper yea), the differencds also attributabldo the
value of loangrovided To this point, in the past five yeatdRloans to existing businesses have been
significantly higher tha®Roans (See Charts 16 and 17).

Chart16: AFI Historical Loans in Smaller Regions
(% of loans, left axis; # of loans, right axis)

30,000,000 450
- 400
25,000,000 -
‘ - 350
20,000,000 -~ 300
- 250
15,000,000 -
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10,000,000 - - 150
- 100
5,000,000 -
- 50
0 - - 0
2007 2008 2009 2010 2011 2012 2013 2014 2015 2016
s S of loans to startup businesses mmmm S of loans to existing businesses
e of loans to startup businesses el of loans to existing businesses

Source: National Aboriginal Capital Corporations Association, All AFls Historical Trends Final

Chart17: AFI Historical Loans in Large Regions
(% of loans, left axis; # of loans, right axis)

33



80,000,000 600
70,000,000
- 500
60,000,000
400
50,000,000 -
40,000,000 - 300
30,000,000
200
20,000,000
100
10,000,000 -+
0 - 0
2007 2008 2009 2010 2011 2012 2013 2014 2015 2016
S of loans to startup businesses = S of new loans to existing businesses
et of loans to startup businesses e of new loans to existing businesses

Source: National Aboriginal Capital Corporations Association, All AFls Historical Trends Final

Although this module does not seek to define the economic or sealaé of AFI loans, a scan of the

literature noted that AFIs help to bridge gaps in Aboriginal entrepreneurship financing. For instance, a
NELER2NI FNRBY wnntI SydAdtSR GKS a9@rfdzr A2y 2F ! 062
Institutionsand Accga G2 / FLIAGFE tNRINIYE y2G§SR GKFEG ! CcL& LI
Canada supporting business performance, the economy, entrepreneurism in general, and access to

other sources of funding. Moreover, the report noted that AFls play a ratesupporting entrepreneurs

who would be unlikely to receive loans from other organizatitns.

Perspectives from BDC

The Business Development Bank of Canada (BBiG)ainsseveralstreams of fundingervicedor

Aboriginal entrepreneurgicludingl KS & B8 ¢NI . dzaAySaa 5S@StapitaySy i Cdzy
for Aboriginal Businegss® ¢ KS | 62 NAIAY I f . dzaAAySaa 5S@St2LISyd C
$5,000 to $20,000 to Aboriginal entrepreneurs who would not normally qualify for afoan.

In order forentrepreneurs to access the fund, they must first undertake management training and

commit to ongoing mentorship. The funds themselves can be accessed by entrepreneurs through
community-based organizationd he Growth Capital for Aboriginal Business presiseed capital for

start-ups (up to $25,000) as well as growth capital for existing businesses (up to $10@idl0he

I RRSR 6S8ySTAG 2F R2yFGAY3I | LIBNDSydlr3Is 2F GKS Lyy
choice”

76 Sourceindustry Canaddvaluation of Aboriginal Business Canada's Aboriginal Financial Institutions and Access to Capital Préigram
77 Sourcelindustry Canadévaluation of Aboriginal BusineSanada's Aboriginal Financial Institutions and Access to Capital Prdgrdm
78 SeeBusiness Development Bank of Canatzoriginal Business Development Fund.

https://www.bdc.ca/en/i_am/aboriginal entrepreneur/pages/aboriginal fund.aspx
7 See: Business Development Bank of Can@dawth Capital for Aboriginal Business.
https://www.bdc.ca/en/i am/aboriginal entrepreneur/pages/growth capital financing.aspx
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https://www.bdc.ca/en/i_am/aboriginal_entrepreneur/pages/aboriginal_fund.aspx
https://www.bdc.ca/en/i_am/aboriginal_entrepreneur/pages/growth_capital_financing.aspx

Beyond the loanavailable through these two funding streams, Aboriginal entrepreneurs can access
FRRAGAZ2YIf FdzyRa GKNRBdzZAK .5/ Qa 20§KSNJ FAYyFyOAy3a 2L

In the past three years, BDC has provided close to 400 {earik nearly $100 million to Aboriginal
entrepreneurs®¢ KS Yl 22NRGe 2F GKS f2Frya ¢Syd G26F NRa SA
LJdzN1J2 8S&¢ 60G23SGKSNI I O02dzyGiAy3 F2NJ NRPdzAKf& bcc YA
were acquired foworking capitag (roughly $20 millioh Of smaller note, just over $5 million worth of

f2Frya ¢gSNB Llzi G261 NKSeeCGhartdl® K yIS Ay 26y SNBKALXE @

Chart18: Distribution of Loans by Purpose, 202915
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Source: Business Development Bank of Canada

As would be expected, largé&boriginalbusinesses tended to sebighervalued loansfrom BDCFor
example while businesses with 200 to 499 employeedyoaccountedor two per cent of the number of
loans, they accounted for 13 per cent of the valuehsf lbansln contrast, smaller businesses, those

with less than five employees, accounted for nearly half of the number of loans but only 21 per cent of
the value of the loangSee Chart 19).

Chart19: Distribution of BDC Loans Business Size, 201315

80 Source: Business Development Bank of Car2@@. Aboriginal Entrepreneurs Data: Loans And Challenges
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Perspectives from the Canadian Council for Aboriginal Business

/[ 1V . eaeportmmAboriginal businessd3romise and Prosperity: TBB16Aboriginal Business
Surveynoted that access to capital and financing continues to be a rbajoier for Aboriginal
entrepreneursWhen asked, Aboriginal business owners cited access to fina2€pgr cent) and
access to equity or capitalIper cent) as obstacles to growitlieir businesse$:

While previous rounds of th€CAB survey found that Aboriginal entrepreneurs generally viewed
financial institutions positivey, the 2016 survey found thdbans from Aboriginal business lending
institutions accounted for just 14 peent of financing used by Aboriginal staps® More than half of
Aboriginal entrepreneurs noted that they relied on personal savings for their businessigtanvhile
19 per cent accessed either business loans/credit from a bank, or credit from othemgoent
programs. (See Chart 20).

Chart20: Sources of Financing Used to Start Up Busin@64.6

81 SourceCanadian Council for Aboriginal BusinéBsomise and Prosperity: The 2016 Aboriginal Business Survey." P. 31

2{ §8Y [l YyFRALY [ 2dzyOAf F2NJ ! 02NARIAAYLIEf . dzaAyS&aaod at NBYAaS | yR

83 SourceCanadian Council for Aboriginal Business. "Promise and Prospeety2(6 Aboriginal Business Survey." P. 33
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SourceCanadian Council for Aboriginal Business. "Promise and Prosperi@0T®aboriginal Business Survef.' 33

Although personal financing is relied upon to a large degree by Aboriginal businesses, there are some
slight variations between the degree to which these businesses depend on it. The CCAB survey found
that smaller businesses (those that are unincorporatethose with no employees) rely on personal
savings more frequently than larger businesses. Larger businesses tended to rely on business loans or
personal loans from banks.

When it comes to selecting financing options, the CCAB survey found that logetters. TheCCAB
findings indicatehat on-reserve businesses angore likelythan off-reserve businesses to access loans
from Aboriginabusiness lending institutions fatart-up financing.

Moreover, CCAB asked businesses what their major barrignotath were: top of the list consisted of
finding employees with the necessary skills to fill positions, the general economic conditions they were
facing, and access to capital and equity. (See Table 13.)

Tablel13: Barriers forBusiness Growth2016
Barrier Proportion of Aboriginal businessetat cited this barrier (%)

Attracting employees with right skills/qualifications 39
Overall economic conditions 35
Access to equity or capital 31
Government policy, rules andegulations 31
Retaining values employees 30
Access to financing 29

SourceCanadian Council for Aboriginal Business. "Promise and Prosperit#0T6boriginalBusiness SurveyP. 31

CCAB also asked businesses how important various sources of financing were emth&and three
tiers of importance; by far retained earnings (77 per cent) and personal savings (74 per cent) formed the
first tier of importance; personal (59 per cent)dabusiness loans or lines of credit (58 per cent) formed
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