
YÄNONHCHIA’
INDIGENOUS HOUSING FINANCE (YIHF) NETWORK

FINANCIAL MODEL, 
CONSTRAINTS AND VIABILITY



"IFI archetype" loan assumptions

and financial results



AVERAGE LOAN SIZE, AMMORTIZATION (in months) and LOAN LOSS PROVISION

Individual Homes $                   250,000 300 1.3%
Densified Social Housing $                   215,000 300 0.3%
Major Renovation $                   165,000 180 1.0%
Niche/Private Rentals $                   215,000 300 0.8%
Privatisation, small renovations $                      30,000 60 1.0%



LOAN ACTIVITY 2023 2024 2025 2026 2027 2028 2029 TOTAL

NUMBER OF LOANS BY 
CATEGORY
Individual Homes 3 8 12 16 20 25 30 114
Densified Social Housing 4 8 12 14 18 18 20 94
Major Renovation 0 2 4 8 12 18 24 68
Niche/Private Rentals 0 4 6 10 12 14 16 62
Privatisation, small renovations 4 10 12 12 14 14 16 82
Total 11 32 46 60 76 89 106 420

VALUE OF LOANS DISBURSED (in 
000s)

$     
1,730 

$     
5,358 

$     
8,345 

$  
11,790 

$  
15,492 

$  
19,003 

$  
23,281 $  84,998 

END OF YEAR LOAN PORTFOLIO 
(in 000s)

$     
1,701 

$     
6,912 

$  
14,882 

$  
25,967 

$  
40,302 

$  
57,576 

$  
78,440 $               -



LOANS 
OPERATIONS 2023 2024 2025 2026 2027 2028 2029 TOTAL

NET INTEREST INCOME $            17 $            86 $         216 $         403 $         654 $         965 $     1,340 $     3,681 2
OPERATING EXPENSES

Board, management, 
systems $         280 $         288 $         296 $         305 $         313 $         322 $         331 $     2,135 3

Loan Administration $            50 $            51 $            53 $            54 $            56 $            58 $            59 $         381 4
Loan Management $            35 $         110 $         177 $         256 $         347 $         437 $         551 $     1,912 5
Loan loss provisions $            14 $            46 $            71 $         103 $         136 $         174 $         216 $         758 6

Total Operating 
Expenses $         378 $         495 $         597 $         719 $         851 $         990 $     1,157 $     5,187 
IN-KIND IFI INVESTMENT $         280 $         288 $         296 $         305 $         313 $         322 $         331 $     2,135 
SURPLUS (DEFICIT) $          (81) $       (122) $          (85) $          (11) $         116 $         297 $         515 $         629 7

Accompagnement 
investment $         116 $         196 $         201 $         513 8
Credit Enhancement 
Reserve $         101 $         314 $         415 9
NET SURPLUS (DEFICIT) $          (81) $       (122) $          (85) $          (11) $             (0) $             (0) $               0 $       (299)





5-year network implementation phase

financial results









YÄNONHCHIA’
INDIGENOUS HOUSING FINANCE (YIHF) NETWORK

LONG-TERM GROWTH PROSPECTS

IMPACTS AND BENEFITS



network implementation phase outputs

Activate a non-political Indigenous institutional response to housing challenges

Establish a cohort of early adopters/ models to transform housing from within

Jump-start housing ecosystems change and support communities

Release untapped personal/ market/ non-profit to achieve quality housing continuum

Provide a conduit for market, ESG, social finance and Indigenous investments

Build a track record to document real as opposed to perceived risk

Achieve the critical mass to access market capital at optimal rates



network implementation phase outcomes:

tool to enable Indigenous communities achieve optimal public and private continuum of options

capital availability based on merit rather than community guarantee capacity

improved community finances, better focus on infrastructure and social housing

financing for non-profits with solutions for at-risk demographics

increased home longevity and family wealth creation

decreased health/ safety risks from overcrowding and poor housing

improved economic prospects and use of home equity for business loans

stop exodus and brain drain, strengthen community and culture





support requirementS

1. operating costs up to break-even

2. assistance to raise $150M Capital Facility

3. assistance to develop securitization mechanism
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