
The Sweetgrass Pharmacy 
and Compounding (SGRx) in 
M’Chigeeng is the first  

Indigenous-owned and operated 
compounding pharmacy on a reserve 
in Canadian history. It is the brainchild 
and passion of Neda Debassige Toeg, 
the owner and clinical pharmacist. 
Compounding is the skill and ability to 
create individualized patient care and 
dosing, which aligns with Neda’s focus 
on pain management, autoimmune 
disorders, and cancer treatment.

Neda observed the best and worst 
practices in other pharmacies and 
created a model that consists of the 
pharmacist being easily accessible to 
patients while adding her own touch of 
intimacy and warmth with a dash of bling.

Before opening the pharmacy, 
Neda explored other career options, 
each with the goal of making a real 
difference in her community. First, 
she started in politics, working on 
Parliament Hill, where she learned 
about policy and funding processes. 
From there, she considered becoming 
a physician. “But in the end, I took a 
side trip into pharmacy and ended up 
loving it because pharmacy is the only 
type of healthcare where a patient can 
come in anytime and see a healthcare 
professional.” 

Giving back to the community is 
very important to Neda. She strives to 
educate patients on how to improve 
their health and to inspire youth about 
the types of careers they can have. 
Neda is passionate about her staff and 
the importance of training and mentoring 
them to build community involvement 
and improve healthcare.

“My staff are the reason I wake up 
in the morning. Patients are a very 
close second, but my staff inspires me 

to keep going and dream bigger. They 
are all Indigenous, and many of them 
are from M’Chigeeng. They range in 
age from high school students all the 
way up to 65 years old.”  One way she 
invests in her staff is by sending them 
on a week-long intensive compounding 
course. “It basically opens up this 
world of something they’ve never even 
thought possible.” 

When it came to funding, Neda 
worked with two different Indigenous 
Financial Institutions (IFIs). First, she 
developed a business plan working 
with Waubetek, the local IFI. Then, 
when it was time to build the pharmacy 
and have a business model that did 
not require land as collateral, and to 
get expertise more closely associated 
with her field of business, with the 
support of her Chief, Linda Debassige, 
Neda transferred to the Two Rivers 
Community Development Center IFI. 
“The wonderful thing about doing 
some research is finding out about the 
different IFIs. We found out that you 
don’t have to use your land as collateral 
and that other IFIs might have unique 
backgrounds that know about your small 
business and expertise. And those are 
the ones that you need to find.” 

Neda advises people to “Stop 
 hanging out with people who criticize 
your big dreams. Instead, start  
hanging out with people who support 
you and challenge you to dream  
bigger. Look for mentors.”  She  
recommends that as your dreams 
change, you should also seek  
new mentors.

“Every time I can pay my staff is a 
gift from the Creator. There is no way 
when you look at opening a pharmacy, 
especially a compounding pharmacy 
in the middle of COVID, that we should 

have survived. And not only did we 
survive – we flourished. But, my God, 
what a gift it is to hire as many staff as 
possible, send them for training, invest 
in them, and give them pay raises every 
time they take on a new responsibility 
or learn a new skill. That’s a gift. You 
know, it’s my patients who keep me 
going. Especially the patients who 
come in and tell me, ‘I’m just popping 
in to say that you’ve changed my life 
and thank you for all you do.’ That’s 
another amazing gift.” 

“My patients and fabulous staff 
inspire me to get up every morning, go 
to work, and never give up. And I thank 
the Creator every day for this wonderful 
opportunity to serve my people.” 
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