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24 October 2025

The Honourable Mandy Gull-Masty
Minister of Indigenous Services Canada
140 O'Connor Street, 21st Floor
Ottawa, ON K1A OR5
mandy.gull-masty@sac-isc.gc.ca

Dear Minister Gull-Masty,
Subject: Development of a First Nations Procurement Authority for Canada

On behalf of Supply Nation, | am writing to express our support for initiative to establish
the First Nations-led Procurement Authority (FNPA).

Supply Nation has a vision of a prosperous, vibrant and sustainable Indigenous business
sector, by: managing Australia’s largest directory of verified Indigenous businesses
through our world-leading 5-step verification process; facilitating connections between
Indigenous businesses and our corporate and government members; and facilitate
understanding that purchasing power can be used to deliver positive social outcomes.
https://supplynation.org.au/

Reflecting on our own 16 year experience in this field, it is our opinion that the FNPA could
make significant contributions to Canadian First Nations economies through opening up
procurement opportunities with government and corporate buyers, and through the
accompanying increase in capability of the First Nations business sector.

We note that the FNPA will serve as Centre of Excellence for First Nations procurement by
offering four core services:

1) First Nations Business Registry and Certification — maintain a culturally grounded
verified database of First Nation businesses.

2) Capacity Training and Educational Services — offer training and resources for First
businesses and corporate/government entities.

3) Promotion of First Nations Procurement — engage with First Nation businesses and
provide policy recommendations.

4) Engagement, Collaboration and Partnerships — host events and promote First
Nations procurement.


mailto:mandy.gull-masty@sac-isc.gc.ca
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We would concur that these services have proven vital in other jurisdictions in advancing
successful Indigenous procurement activities.

We would also concur with FNPA’s stated position that a First Nations-led solution is a
critical step on the path to building trust, self-determination, and economic reconciliation.

In the case of Supply Nation, we came about based on a recommendation to government
that such an organisation would benefit Australian Indigenous-owned businesses
significantly, and received some financial support from government for an initial pilot
phase. While Canada in 2025 is different from Australia in 2009, we feel this model
combined the goals of government to contribute to economic reconciliation with the needs
of the Indigenous business community to be given a chance to grow and reach its
potential.

Finally, we stand ready to work with the FNPA to share our learnings and observations
and partner to find effective and lasting measures to build Indigenous business
independence and resilience in our two countries.

Sincerely,

za

Kate Russell
Chief Executive Officer
Supply Nation

C.c. Joél Lightbound, Minister of Government Transformation, Public Works
and Procurement Joel.Lightbound@parl.gc.ca

Tania D. Monaghan, Chief of Staff, Office of the Minister of

Indigenous Services Canada Tania.Monaghan@sac-isc.gc.ca

Mark Dokis, Chair, First Nations Procurement Authority mdokis@nacca.ca



mailto:Joel.Lightbound@parl.gc.ca
mailto:Tania.Monaghan@sac-isc.gc.ca
mailto:mdokis@nacca.ca

